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Adults Programme Breakdown
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Adults Programme Breakdown – LGR Programme Interfaces
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Timeline  

Phase 1

•Scope
•Plan
•Assumptions
•Disaggregation 

Options
•Systems/IT 

Requirements
•Baseline Data
• Initial discovery

Phase 2

•Blueprint
•Cumbria Care 

approach
•Option 

Appraisals – Final
• ICT detailed 

planning
•Contracts and 

Commercial 
approach

•Workforce 
disaggregation 
profiles

Phase 3

•Transitional 
Structures

•Convergence 
Plan

•Processes / 
Systems prep

•Policies
•Registrations / 

Public Face
•Vision / Futures

Phase 4

•Delivery / 
Implementation

•Operational 
readiness

•Budgets 

Complete   May/June    Sept/Oct March 2023

Shadow Authorities Vesting Day >



Disaggregation Options - Adult's Services

Adults Social 
Care Commissioning Integration & 

Partnerships
Provider 
Services

Adults

• Day Services
• Home Care / Support at Home
• Residential Care
• Nursing Care
• Supported Living
• Extra Care
• Respite
• Carer Support
• Advocacy
• Translation / Interpretation
• Telecare & AT
• Transport
• Prevention and Early 

Intervention
• Community Catalysts
•Mental Health Advocacy

Commissioned 
Services

Workforce
Provider 
Services Commissioning

• Reablement
• Home Support
• Community Equipment
• Shared Lives
• Centralised Team
• Day Centres
• Residential Care
• Extra Care Housing
• Supported Living
• Transport

• Joint / NHS Commissioning
• Procurement
• Purchasing
• Contract Management
• Quality Assurance
• Better Care Fund  Including 

Disabled Facilities Grant (see 
also Place)
• Grants administration

• Urgent Care Team
•Mental Health and Learning 

Disability, Transition & 
Autism service 
• Rehab Officer Visual 

Impairment
• Hospital Discharge
• AMHPs
• Social Care Workers
• Social Workers
• Advanced Practice Leads
• Occupational Therapists
• Transitions
• Safeguarding Team
• Client Affairs
• Business Support

Contract / Legal  options

Options Appraisal

Integration & 
Partnerships

• Cumbria Safeguarding 
Adults Board

• Health & Wellbeing Board

• Safer Cumbria Partnership 
Board

• Integrated Care Partnership 
Board

• Prevent & Channel



Adults - Opportunities
Flexibility and Effectiveness:
• Early intervention and prevention service planning 
• Increased economies of scale, particularly for small teams coming together

Workforce:
• Skills mix and workforce development, adaptability and flexibility
• Rightsizing and developing the workforce

Simplification:
• Public understanding, ‘Front Door’
• Customer at the heart
• Chance to reset and develop services further

Housing:
• Stronger connection between housing strategy, policy and planning for accommodation, particularly 
Extra Care / Supported Housing / Supported Living

Health System:
• Different approach to ‘wrap around’ the hospitals / health systems locally



Key challenges and priorities - next few months

 
1. Working across Health and Social Care system to lead and implement change 

2. Funding reforms and new burdens

3. Market sustainability and smooth transition

4. Workforce recruitment, retention and transition

5. Managing increasing demand across system whilst leading change

6. Liberty Protection Safeguards and Inspection Framework in parallel

7. Living With Covid-19


